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MINUTES
Council of Academic Deans
October 8, 1985
Dr. Haynes called the meeting to order at 9:00 a~m. Members present
included Drs. Sandefur, Hellstrom, Binder, Hershbarger and Petersen.
Dr. Haynes announced that Dr. Charles Anderson and Mr. Fred Hensley are
planning a series of public service announcements on the university. He requested
that the deans identify individuals and programs that might be featured in these
announcements.
The minutes of the October 1 meeting were reviewed and approved as written.
Dr. Petersen announced that the university is beginning to develop a
strategy for student recruitment in the fourteen tuition incentive counties in
Tennessee and Indiana. He requested that the deans consult with department heads
and faculty to solicit suggestions for this.
There was a brief discussion of the 1986 summer school schedule. At this
time no final decision has been made regarding any change in the schedule.
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The time for holding classes during afternoons and evenings was discussed.
There was concensus that alternative scheduling should be considered which would
eliminate unpopular Friday afternoon classes and standardize class times in the
afternoon and evening.
Proposals for scheduling alternatives will be considered at a subsequent
meeting.
Materials on the Sweet 16 Academic Showcase and 1985 Hilltopper Days were
distributed to the deans for their information.
Dr. Binder briefly outlined the planning process that has been undertaken
in the library services area. He will keep the deans advised as this process
continues.
Sources of travel funds to support faculty visits to area high schools were
considered. The role of faculty in public service work with the schools and in
recruitment activities for the university was discussed. No final resolution was
reached, but Or. Haynes suggested that the deans should include requests for such
travel funds in the next budget cycle if they felt it was important.
The meeting was adjourned at 11:30 a.m.
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